
 

STRATEGIC PLAN 
 
The Institution draws its Strategic Plan with the objectives of enhancing the 
core components and to fulfil its Vision and Mission. 
 
Quality in Academic 
 
 To introduce interdisciplinary multidisciplinary programmes in emerging 

areas. 
 
 To introduce value addition courses to enhance employability of students. 
 
 To inculcate self-employment by imparting entrepreneurial skills. 
 
 To adopt present and future technologies and methodologies in the 

curriculum. 
 

 To Collaborate with National and International institutions of excellence in 
education. 

 
Quality in Teaching and Learning 
 
 To upgrade UG departments to PG departments and PG departments to 

research departments. 
 

 To introduce courses that are globally recognised, socially relevant and 
futuristic. 

 
 To adopt outcome based education and implement it in the curriculum 

designed for teaching and learning. 
 
 To develop e-content for Courses offered on the NPTEL/ SWAYAM Portal. 
 
 To adopt Mentor-Mentee system to help the students realise their 

strength, weakness, challenge and opportunity to work positively and 
effectively. 

 
 To focus on curricular and co-curricular innovations and collaborative 

community partnership. 
 

 
 
 



 

Research and Consultancy Development 
 
 To build a dynamic vibrant research culture in the Institution. 

 
 To set up a Multi-Disciplinary Research and Consultancy Centre with state-

of-art equipment to pursue research in the field of life sciences, physical 
sciences and social sciences. 

 
 To facilitate faculty to take forward research projects by providing seed 

capital assistance. 
 
 Promote research and related activity and to encourage staff to apply for 

Fellowships/Post-Doctoral research. 
 

Infrastructure Development 
 
 To augment the infrastructure facilities to introduce new programme. 

 
 To upgrade infrastructure with adequate facilities to cater to academic and 

physical needswith focus on the Environmental sustainability and safety. 
 

 To enhance digital documentation of records for future retrieval. 
 
 To augment library services with information and communication 

technology tools. 
 
 To set up Gym exclusively for staff, students and sports. 

 
Enriching Talents and Multi Skilling of Students 
 
 To develop individual talent, skill, knowledge, personal relationship, 

leadership quality and to equip the students with confidence to face the 
society. 

 
 The students’ individual innovative research efforts are incubated at the 

Institution itself. 
 

 Providing training to acquire employability skills, encouraging to pursue 
internships and projects for successful career path and higher studies. 

 
 To provide avenues for students to develop research aptitude and pursue 

higher studies at National and Global levels. 
 



 

 
 To provide platform for entrepreneurship development of the students to 

be economical independent and socially confident. 
 

Governance and Leadership 
 
 To adhere to the transparent and participative management practices 

already in existence. 
 

 To ensure smooth and efficient implementation of all policies and 
procedures. 

 
 To introduce e-governance in all activities of the College. 
 
 To strive towards quality enhancement and overall improvement in the 

imparting of education. 
 
Instilling Social Values, Ethics and Responsibility 
 
 To promote ethical values in all aspects to contribute to the sustainable 

development. 
 

 To integrate social and ethical responsibility in the Institution. 
 
 To celebrate cultural diversity (cultural inclusivity). 
 
 To enhance energy conservation and eco-friendly practices in Campus. 
 
 To provide equity and equal opportunities through inclusive education. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 


